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The week did not show resolution. It showed compression. Several theatres remained
formally below the threshold of wider open war, while operational risk continued to rise
through drone attacks, infrastructure targeting, proxy pressure, maritime insecurity and
fragile ceasefire mechanisms. This confirms the pattern identified in previous
ATREIDES assessments: many actors may desire a return to normalisation, but are
structurally unable to convert restraint into political gain. Smaller dependent armed
structures often draw identity, leverage and survival from instability itself. Israel, by
contrast, remains the principal state actor able to convert the wider disorder into
operational space, territorial security depth and long-term political advantage.

EXECUTIVE SUMMARY

The defining feature of the week was the widening gap between formal de-escalatory language
and persistent operational escalation. Ceasefires, stalled talks and diplomatic activity were
present, but none appeared strong enough to reverse the underlying military and political logic
driving the main theatres.

In the Middle East, the Iraq, Iran, Lebanon, Gaza and Hormuz tracks should be read together
rather than as isolated incidents. Heavy attacks against a US-UK base in Iraq before a fragile
ceasefire, Iranian threats against US positions, continued pressure around the Strait of Hormuz,
Hezbollah activity in southern Lebanon and continued Israeli operations all point to a regional
system being held below general war, but not moving toward durable stabilisation.

Ukraine continued to demonstrate that drones and infrastructure targeting are now structural
features of modern war. Strikes against Russian energy and military infrastructure indicate not
merely tactical disruption, but the continued evolution of the conflict toward economic pressure,
logistical degradation and strategic messaging.

Africa remained a secondary but important risk cluster. Mali showed signs of both external
insurgent pressure and possible internal military vulnerability. Sudan saw renewed drone activity
in Khartoum. Somalia registered increased piracy concerns. These developments do not form a
single theatre, but they reinforce the broader picture of fragile states, exposed supply chains and
rising operational risk.

KEY DEVELOPMENTS

The Middle East remained the central strategic theatre. In Iraq, the reported heavy targeting of a
US-UK military base before a fragile ceasefire illustrates how quickly Western military exposure
can become a proxy pressure point. The ceasefire may create a temporary reduction in tempo,
but it should not be interpreted as a stable political settlement.

Iran's threat of long and painful strikes against US positions, combined with continued pressure
around the Strait of Hormuz, represents the most important energy risk in the material. Even
where the threat remains partly rhetorical or coercive, the strategic effect is real: major global



actors are likely to face increasing pressure either to push for resolution or to adapt to a higher-
risk energy and maritime environment.

Southern Lebanon remained active. Hezbollah drone and missile activity, Israeli strikes on
Hezbollah infrastructure, forced evacuations and the killing of rescue workers all indicate that the
Israel-Hezbollah front is not frozen. Both sides retain incentives to sustain controlled instability:
Hezbollah for relevance, identity and independent leverage; Israel for security justification,
freedom of action and possible consolidation of a deeper northern security belt.

Gaza must be read in the same strategic frame. Israel continues to use the wider regional
confusion to advance a long-term project of control over Gaza, consistent with a broader
government vision of Israel surrounded by subordinated security zones. For extremist factions
within the Israeli political system, such zones may later become candidates for more explicit
annexationist ambitions.

In Ukraine, attacks on Russian energy infrastructure and the role of drone units show the
structural shift of the war toward infrastructure, energy and long-range unmanned systems. The
political-economic effect of pressure on strategic energy corridors, especially in the Hormuz
context, is becoming a model for other theatres. Drones are now one of the central instruments
of this new standard.

Mali, Sudan and Somalia remained important but secondary. Mali's investigation of army
personnel suspected of involvement in attacks on a military base is especially significant
because it points to internal vulnerability, not just external insurgent pressure. Sudan's renewed
drone activity in Khartoum suggests the return of conflict dynamics after relative calm. Somalia's
piracy incidents increase maritime-security concern in already exposed waters.

STRATEGIC ASSESSMENT

The week confirms that the present geopolitical environment is increasingly defined by actors
who benefit more from managed instability than from resolution. This is not limited to non-state
groups. Armed organisations, dependent militias, political factions and certain state actors can all
extract identity, legitimacy, bargaining power or territorial advantage from prolonged disorder.

The Middle East remains the clearest expression of this dynamic. Many regional and global
stakeholders would prefer normalisation, but the local incentive structure works against it. Iran
and aligned actors are not necessarily seeking uncontrolled escalation, but they continue to test
pressure points. Hezbollah benefits from remaining indispensable as a resistance actor. Israel
benefits from the operational and political space created by fragmented conflict, especially in
Gaza and along the northern front.

This creates a dangerous asymmetry. Actors that seek stability need visible political gains in
order to justify restraint. Actors that depend on instability need only prevent normalisation from
becoming credible. In such an environment, de-escalation is difficult to monetise politically, while
confrontation remains easier to explain to domestic constituencies and dependent armed
networks.

The Strait of Hormuz is the most serious systemic risk because it connects regional military
pressure to global energy exposure. Even partial disruption, credible threat signalling or
insurance repricing can generate effects far beyond the immediate military theatre. This is why
the Hormuz issue is likely to attract increasing pressure from major global actors, either toward
resolution or toward adaptation through alternative supply, routing, stockpiling and risk-
management measures.

The Ukraine theatre shows the same logic through a different instrument. Infrastructure and
energy targeting have become central to modern coercion. Ukraine's use of drones against
Russian oil and military infrastructure reflects an evolution from battlefield attrition toward
strategic economic degradation. The lesson is likely to travel. Drones provide relatively low-cost
access to high-value strategic effects, making them the dominant operational threat across
military, economic and political environments.

Africa's relevance lies in exposure rather than headline escalation. Mali, Sudan and Somalia
show how weak state capacity, internal fragmentation, insurgent pressure and maritime
insecurity can create cascading risks for travel, commercial operations, insurance, logistics and
diplomatic presence. These are not isolated peripheral problems. They are part of the same
global pattern of low-cost disruption against high-value systems.



OUTLOOK

The most plausible near-term trajectory is continued compression below the threshold of wider
war. The Middle East is likely to remain unstable, with intermittent escalatory events contained by
temporary diplomatic or military restraint rather than resolved by durable settlement. The Iraq
ceasefire should be treated as a fragile pause, not a structural turning point.

Hormuz should remain the principal strategic watchpoint. If energy flows, maritime insurance,
shipping behaviour or military escort patterns begin to change materially, the issue will move
from coercive signalling to systemic economic risk. Major powers are likely to apply increasing
pressure for either diplomatic containment or practical adaptation.

The Israel-Hezbollah front is likely to remain active. Escalation may be incremental rather than
decisive, but the combination of drones, tunnels, evacuations, strikes and civilian or rescue-
worker casualties makes the theatre politically volatile. Gaza is also likely to remain under
intensifying Israeli control measures, with the long-term risk of a more formalised security-
protectorate model.

In Ukraine, drones and infrastructure targeting will remain central. The claim that a ceasefire may
be near is too speculative to anchor an assessment. The stronger judgement is that both military
pressure and diplomatic activity are being used to improve negotiating position, while the war
continues to shift toward energy, logistics and unmanned strike capacity.

In Africa, the key watchpoints are military cohesion in Mali, renewed drone activity in Sudanese
urban centres, and piracy patterns off Somalia. Each has implications beyond its immediate
theatre, particularly for travel security, maritime operations, corporate exposure and regional
resilience planning.

The bottom line is that the week did not show the world moving toward resolution. It showed
multiple theatres being compressed below open war while operational risk continues to rise. For
exposed businesses, internationally mobile individuals, investors and security planners, the
relevant question is no longer whether instability exists, but which forms of instability are
becoming normalised enough to be built into planning assumptions.
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