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Executive Overview

Operation Epic Fury has evolved from an initial retaliatory phase into a sustained campaign aimed
at degrading Iran’s missile strike infrastructure, industrial production capacity and operational
logistics.

Available operational indicators — including Western military statements, open-source reporting
and satellite imagery analysis — suggest that Iranian ballistic strike capability has declined
significantly since the beginning of the campaign.

However, Iran retains meaningful asymmetric capacity through drone warfare, distributed launch
architecture and maritime disruption capabilities in the Guilf.

Most importantly, the conflict still lacks clearly articulated political termination conditions, which
represents the primary strategic uncertainty shaping the trajectory of the war.

Assessment Confidence: Medium

1. Operational Military Situation

Coalition operations have shifted toward pre-launch interdiction, prioritizing the destruction of
strike systems before deployment.

Operational priorities currently include:

» destruction of mobile ballistic missile launch platforms
« disruption of missile production infrastructure

* suppression of UAV launch networks

* targeting of strategic logistics and energy nodes

This shift reflects a campaign designed to degrade the adversary’s strike architecture over time
rather than achieve rapid battlefield collapse.



Assessment Confidence: High

2. Iranian Ballistic Missile Capability

Operational reporting suggests a substantial decline in Iranian ballistic missile strike activity.

Metric Initial Estimate Current Estimate
Active Launchers ~200 ~120

Launchers Hit or Disabled ~75% of known operational units

Missile Attack Volume Baseline ~10-15% of baseline

The apparent discrepancy between launcher numbers and attrition percentage reflects the
difference between:

* physical destruction
» temporary disabling

 operational degradation

Some launch systems appear to have been struck multiple times or rendered non-operational
without full destruction.

Key drivers of degradation include:

* loss of launch vehicles
» disruption of supply chains

» destruction of manufacturing nodes

Assessment Confidence: Medium

3. Missile Production Infrastructure Damage

Several critical facilities within Iran’s missile production chain have reportedly sustained damage.
Confirmed or reported strike locations include:

Parchin Military Complex

» damage to solid propellant production facilities

» strikes on underground assembly infrastructure

Khojir Missile Production Complex

e impacts reported on mixing and casting facilities used for solid-fuel motors

Shahroud Missile Facility

» destruction of specialized industrial equipment used in missile engine manufacturing

Some reporting indicates that planetary mixers used for solid propellant preparation were
destroyed or damaged.
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Such equipment is not impossible to replace but represents specialized industrial machinery
that may require months to restore under sanctions conditions.

Assessment Confidence: Medium

4. UAV Warfare

Iran retains a substantial loitering munition capability.
Drone systems offer several operational advantages:

* low infrastructure requirements
« distributed launch capability

» domestic production lines

Regional air-defense systems report interception rates against Shahed-type drones approaching
80-90% in optimal defensive conditions.

However interception success rates remain highly sensitive to:

» attack saturation
e radar coverage

* interceptor availability.

Even a 10-20% penetration rate can still generate significant operational damage.

Assessment Confidence: Medium

5. Regional Air Defense Damage

Iranian retaliatory strikes have targeted elements of the regional missile defense sensor network.

ANI/TPY-2 Radar — Jordan

Open-source reporting and regional defense sources indicate that the AN/ITPY-2 ballistic missile
tracking radar at Muwaffaq Salti Air Base was destroyed or rendered inoperable.

The loss of this sensor significantly reduces high-altitude tracking capability within the regional
ballistic missile defense architecture.

Replacement of such systems typically requires extensive logistical preparation.

Assessment Confidence: Medium

AN/FPS-132 Radar — Qatar

A major early warning radar installation reportedly sustained damage.

While detection capability may remain partially operational, fire-control precision for terminal
interception may be degraded.

The combined effect of these incidents has created a temporary surveillance gap in the
regional BMD network.
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6. Maritime Environment

The maritime environment around the Strait of Hormuz remains volatile.
Indicators include:

» over 100 commercial vessels stalled or rerouted
* sharply increased insurance premiums

» disruptions in tanker routing

Partial disruption of maritime traffic can produce significant economic effects even without a formal
closure of the Strait.

Assessment Confidence: High

7. Iranian Leadership Dynamics

Following the death of Supreme Leader Ali Khamenei, the Assembly of Experts selected Mojtaba
Khamenei as the new Supreme Leader.

Mojtaba Khamenei maintains longstanding ties with the Islamic Revolutionary Guard Corps
intelligence apparatus and security establishment.

This succession suggests continuity of regime control through security institutions rather
than political fragmentation.

Assessment Confidence: Medium

8. External Actor Posture

Russia

There are increasing indications that Russia may be providing limited intelligence assistance to
Iran, particularly in areas such as:

» satellite imagery analysis
e targeting support

» electronic intelligence sharing.

Such assistance would be consistent with Russia’s strategic interest in counterbalancing Western
influence.

However the technical performance of Russia’s GLONASS navigation system is generally
considered less precise than Western GPS infrastructure.

Assessment Confidence: Low to Medium

China

There is currently no confirmed evidence of large-scale Chinese military involvement.
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However China could provide indirect assistance in several areas:

* dual-use industrial equipment
» electronics supply chains

« limited satellite data access.

Any such assistance would likely remain indirect and deniable.

Assessment Confidence: Low

9. European and Regional Posture

European powers have largely avoided direct military involvement in the conflict.
Their activity appears limited to:

* logistical support to allied forces
« intelligence and surveillance operations

* maritime monitoring.

Notable deployments include:

» UK basing support for US operations
* French aircraft carrier Charles de Gaulle deployed to the Eastern Mediterranean

» European focus on defensive monitoring around Cyprus

Drone activity targeting the RAF sovereign base at Akrotiri has highlighted the island’s strategic
importance.

Turkey has largely maintained a balanced posture focused on regional stability and airspace
management.

Assessment Confidence: Medium

10. Analytical Discussion (Speculative Assessment)

The following scenarios represent analytical interpretation rather than confirmed intelligence
findings.

Scenario 1 - Gradual De-escalation Without Resolution (Most Likely)
Hostilities gradually decrease in intensity without a definitive political settlement.

US and Israeli forces continue targeted strikes while Iran maintains reduced but persistent
retaliatory activity through drones and regional disruption.

Each actor may portray the outcome as a form of victory:

» Washington: Iranian capabilities degraded
* [srael: deterrence restored

 Tehran: regime survival confirmed.
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The conflict slows but does not end.

Probability Assessment: High

Scenario 2 - Armed Strategic Stalemate
A prolonged militarized equilibrium emerges.

Iran retains drone and asymmetric capabilities while Gulf states expand missile defense
procurement and Israel maintains forward operational posture.

The result is a more militarized regional balance characterized by increased defense spending and
periodic security incidents.

Probability Assessment: Medium

Scenario 3 - Escalation Toward Maximalist Objectives

Some political rhetoric has suggested goals such as regime collapse or elimination of Iranian
military capacity.

Such outcomes would require:

* prolonged military campaign
* high economic tolerance for sustained war

» credible alternative political structures inside Iran.

Current indicators suggest the Iranian political system remains cohesive.

Probability Assessment: Low

Strategic Outlook

The most likely outcome is not decisive military victory but a conflict that gradually loses intensity
without producing a definitive political solution.

Key observations:

* the Iranian regime remains politically intact
» the nuclear program appears degraded but not eliminated
* Hormuz disruption risk persists

* Gulf states face rising defensive costs

The absence of clearly articulated termination conditions remains the central strategic uncertainty
shaping the conflict.
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